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Our Speakers

Panelists:

Deborah Reuben, CLFP
CEO & Co-Founder
TomorrowZone

Moderator:
Joe Franco, CLFP David Woodroffe

Senior Sales Executive SVP, Product Management, Risk, Credit and
FIS Lending
FIS

Scott Nelson
Chief Digital Officer
Tamarack Technology, Inc.
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Embracing Digital

Innovation is NEVER only about technology.

By Deborah Reuben, CEO & Founder at TomorrowZone
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WHY?
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FIGURE 26 Perceived barriers to the adoption of new technologies

Skills gaps in the local labour market | I 554
Inability to attract specialized talent GGG 1.7
Skills gaps among organization’s leadership | I, 4 1.4
Insufficient understanding of opportunities NG s o
Lack of flexibility of the regulatory framework | N
Shortage of investment capital NG 32
Lack of flexibility in hiring and fring [ NG 2s.;
Lack of interest among leadership N 17.o
Other M 53
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Share of companies surveyed (%)

Source

Future of Jobs Survey 2020, World Economic Forum.
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FIGURE 27 Perceived skills and skills groups with growing demand by 2025, by share of companies surveyed
A. Relative importance of different skill groups

Critical thinking and analysis | |
Problem-solving I ——
Self-management I
Working with people I
Management and communication of activities o I
Technology use and development I
Core literacies | —— R
Physical abiities fESSSSaaeeeeeeaee—————— ]
0 20 40 60 80 100
Share of companies surveyed (%)
Decreasing ®m Stable W Increasing
B. Top 15 skills for 2025
I 1 Analytical thinking and innovation 9 Resilience, stress tolerance and flexibility
l 2 Active learning and learning strategies 10 Reasoning, problem-solving and ideation
I 3 Complex problem-solving n Emotional intelligence
! B Critical thinking and analysis 12 Troubleshooting and user experience
5 Creativity, originality and initiative 13 Service orientation
6 Leadership and social influence 14 Systems analysis and evaluation
7 Technology use, monitoring and control 15 Persuasion and negotiation
8 Technology design and programming

Source: Future of Jobs Survey 2020, World Economic Forum
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Top 6 Skills for 2025

Analytical thinking and innovation
Active learning and learning strategies
Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative
Leadership and social influence
Technology use, monitoring and control
Technology design and programming

DO e O M o I

Source: Future of Jobs Survey 2020, World Economic Forum
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What can
you do?
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Continuous

Learning




Develop an

Innovation
Mindset

|_ FA EQUIPMENT LEASING AND FINANCE ASSOCIATION

ZONE“))



Customer Empathy

— Design Thinking




Smart
Automation
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Both/And
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Digital
Collaboration
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2 people are following you! Demonstration of what you can do in the mural
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n9 Introduction 10
35 stick .
y Alissa Bartlett — |

uison Lienau Heidi Poppe
Owector of App Dew
3 Mural Overview

tor, Business Analysis
n National Insurance Western National Insurance

« Add text, shapes and icons, add stickies.

+ Upload images and files (photos, PDF, etc.) 4 Navigating the mural
« Include links and media k

: . : : 5D tration of wh... :
add a sticky, duplicate it, change it monstetion of w Bob Ehren
6 ——->Join the Mural as ...

BT Nowmon 7 Guidelines and what ...

8 —>Introductions

Introduction 15
‘borah Reuben [Name]
2EO & Founder (L] 9 Transition to the Tom...

fomorrewZone [Company]
: . ‘ 10 Acceleration : Rahoul Ghose

11 Disruption

Ao
A

12 Sad Stories

Kim.Popkin Jji

k 13 New Business Model... : ’ ‘

Alissa Improving] (Visiting Gorilla)

14 Now more than ever ...

Shannon
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David Woodroffe
FIS
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The Importance of Machine Learning

rﬁ(&

Business Challenges/Objectives
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Predictions/Insights

Model/Analyze
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Use

Cases

Lending Insights

Early Warning

@ Onboarding @ Origination @ Assessment & Approval 1) Booking Servicing [&il ) Monitoring
1. ONBOARDING 2. DUE DILLIGENCE 3 APPLICATION 4. PRICING 5. CREDIT ASSESSMENT 8. DOCUMENTATION 7. BOOKING & LOAN ONBOARDING &. LOAN SERVICING 2. PORTFOLIO MONITORING
= LOAN & FEE PAYMENT
BUSINESS DEVELOPMENT, @ <} REVIEW DOCUMENTATION FOR ALLOCATIONS
PROSPECTING PIPELINE STRUCTURING = COMPLETENESS
& PRICING = INSIGHTS & INDUSTRY CONCENTRATION
FINANCIAL 28 ADVANCES ON REVOLVERS
RENEWALS SPREADING -1 g
25 O LOAN MAINTENANCE & DATA
COLLATERAL =] CORRECTION
ANALYSIS PROJECTIONS
FROCCESSING OF BORROWER
SCENARIO MCDELLING
APPLICATIONS WHAT o LOAN, FEE & COLLATERAL NOTICE "T%ngEC;‘LTE
IFISCENARIO o3 BOOKING GENERATION
e BANKS
APPLICATION UNDERVRITING MODELLING m3
PROCESSING g B2
RISK RATING a S 2 CASH SETTLEMENT SERVICE. i
WIRE / DDA / SWIFT INSTRUCTION COMMITMENTA T ZATION CREDIT RISK MONITORING & TRACKING
CUSTOMER ONBOARDING e CALOUATons  ADIUSTMENTS {COVENANTS TERAL)
REVIEW
i QUALITY ASSURANCE REVIEW
e & CHECK LISTS LETTER OF CASH
z= GREDIT] RECONS
RELATIONSHIP e a2 MANAGEMENT
3
KNOW YOUR CUSTOMER / AML MANA( APPROVAL 3 COLLATERAL TAX & INSURANCE WINLOSS, PRODUCTMTY & PROFITABILITY
FEREEGTION INQUIRIES & RESEARGH
20% Loan Applications declined Financial stqtement information
ey ] lagged and infrequent
Application review consumes 50%+ of a: Transacionistaafien
elapsed credit application time _ : -
k neglected in credit monitoring
Clients demand shorter turnaround
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Financial Data Inputs

Covenants News Feeds & Socia

Media
AN

Credit & Ratings

Equipment

R

NA A NA
\V4 v \V
Financial
Trends Cross Data & Market or
Economic Data

Transactions
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Tamarack
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What can data do for you?

Digitization in Equipment Finance
Scott Nelson, Tamarack Technology, Inc.

! | N »
f" .- ; ’ k.,;‘?@. sl

o B AP N RS o




Lessors are taking a digital risk to reduce financial risk T

Looking for digital technology
to improve both operational
and financial performance
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Connected equipment provides options

* Lessors can use operational
data to support predictive
analytics

* Manvufacturers can leverage
“experience economy”
channel to sell digital services

« Data brings everyone
closer-to-the-customer

L F EQUIPMENT LEASING AND FINANCE ASSOCIATION

)

Customer = Lessee
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Applications Applications
OT Analytics and Business Rules ~
)

EaaSiWare

Data, analytics,
and application
middleware

Financial

Data

/

Data

\

el

Le]

Bridge\Ware

Operational

Network and
connectivity
middleware

Firmware Edge Devices and Machines
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The data problem
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e Mahy struggle W|th dlsparaté data streams
- lack'an a_pproprlate workspace for data analysﬁs
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* Early adopters of: élglta} transfor:matrlon often” ;‘:
struggle convertlng analVgs to actlon E Dark Data ;
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What questlons do we need to ansWer?
. ''Dowe have the right data? || —— i ;;

T
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A data story...

>

« 27% reduction in patient infection
« 37% lower cost of antibiotics

29
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...automate

Analyze

World’s largest

Data e MR r A
repository of g -
BRD data | iy oI |
@ Six million animals over three years
showed that feed yards using
: 4 ,

Whisper saw a 38% decrease in
overall death loss.
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...and then ask questions.

Medical statistician asks:
“What if we measure heart rate?”
“I think ‘athletic’ animals stay healthy and grow faster.”

Engineering team says:
“We already have the heart rate.” & dark data

Analysis (data only) says:
“You're right!”

Feed yard owners say:
“Whisper them all.”

Merck acquires worldwide

Big pharma says: ‘:’ MEﬁcﬁ rights to BRD stethoscope
nima ea
“I want all the data.” system FEEdStlll I S.
Whisper ..., R 68 v i i e ko e

- 31
L FA EQUIPMENT LEASING AND FINANCE ASSOCIATION



The key to digital transformation?

Ask questions.

* Where is my asset today?
* How much tax do | owe?

* How is my customer’s business
doing?

* What is my residual value risk?
* Has COVID slowed them down?

* Who needs more capacity?

What does your business need to know?
Maintenance Shock
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What’s Next?

For previously-recorded web seminars go to:
www.elfaonline.org/events/elearning/web-seminars

-

Reaching Your Customer
in a Digital World

August 19
1-2 pm

-
4

CWNesiczon
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Join us in August for:
Reaching your Customer in a Digital World
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