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How are you addressing your company's current needs AND long-term operational resilience?

This ELFA web seminar will help you address the needs of the current crisis including post-pandemic 
planning and preparing for the "new normal“.

Take a more holistic approach to building long-term organizational resilience.  Record actionable “lessons 
learned” from your organization’s pandemic response.  Use this crisis to map more accurately the 
interdependencies between your assets, critical processes, and suppliers. 

These templates will be FREE for all attendees: 

• Post-Pandemic Report Template 
• “Return to Work” Plan Template 

Operational Resiliency: Tools for the Pandemic and Beyond



An Introduction to Frost

• Founded in 1868

• $34.1 Billion in assets, over 4K employees statewide 

• Headquartered in San Antonio, Texas with over 165 locations throughout Texas

• Markets include San Antonio, Austin, Dallas, Ft. Worth, Houston, Corpus Christi, 

Rio Grande Valley, Midland and Odessa. 



Operational Resiliency

Maintaining business with minimum to no downtime

Being flexible based on the situation at hand 

Having the right resources in place

Most important of all TESTING 



COVID Preparedness and Readiness

Corporate Emergency Health Plan

Business Continuity Plans (BCPs)

Pandemic Task Force



Accomplishments 

• CEO/C-Suite Support

• Employee flexibility

• Over 3,000 employees working from home 

• Lobbies open by appointment

• Motor banks services expanded

• Success Story: Frost’s Leasing Clients



Strategies for Returning to Work

We are planning to return to work using a 3-phase approach:

1. Employee Safety

2. Identifying employees who have a need to return to the 

office, then developing rotating schedules

3. Execute the strategy



The right tools and resources helped us organize data to make 
quick and informed decisions

Respond instantly to an 
always-changing risk 

landscape.

Accuracy

Leverage the data you 
already have in hand to 

gather a real-time view of 
critical business services.

Efficiency

Spend less on cost of 
compliance while doing 

more.

Speed Focus

Elevate what is important 
when it is important. 

Understand real impact.



Being prepared starts with being informed.

How might it break?How does our business 
work?

How can we prepare, 
protect & respond?



Think in silos, act in silos.

Disaster RecoveryRisk Management Business ContinuityThird Party Risk Crisis Management

Think collectively, act collaboratively.

Operational Resilience means protecting 
against anything that could impact your ability 

to continue to deliver your products and 
services.
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Operational Resilience in Practice = Visibility 

“The punch you don’t see coming 
causes the most damage.”
Anonymous

“Everyone has a plan ‘til they get 
punched in the mouth! 
Mike Tyson

“Plans are worthless, but planning is 
everything,”
Dwight D. Eisenhower



MARKET & REGULATORY 
DRIVERS

Determine how continuously 
changing market conditions & 

guidance impact your firm.

GOVERNANCE & 
COMMUNICATION 

REQUIREMENTS
Communicate with customers, 
employees, third parties, and 

local stakeholders.

ANTICIPATORY & 
PREDICTIVE 

INSIGHTS
Identify early signals of changes in 

your risk landscape. Establish 
situational intelligence.

RISK CONCENTRATION 
ANALYSIS

Cross-training and succession 
planning, concentration risk, 

single-source vendors. 

VIGILANT 
PROGRAM 

MAINTENANCE
Commit to continuous evaluation 

and improvement.

Prepare for  Anything, Prepare for Everything



Incomplete, inaccurate, disconnected data results in chaos 
and confusion.

Failure to prepare increases risk and margin for 
error.

T

Four impact types will determine your fate…

Can you trust that you’re truly prepared? Is a 
check mark all you really need?

Trust
Workforce

Technology

Supply
Chain

Workplace
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Reputation, Trust & Brand Impact 
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Failure to prepare has a price.

Lack of 
Visibility

Operational 
Breakdowns

Trust & 
Brand Damage

Chaos & 
Confusion



Program Governance 
& Messaging 

Protecting brand 
and trust

Customer-Focused View 
of the Organization

Understanding how the 
market is evolving

Mapping of Critical 
Businesses Services

Inclusive of third parties as 
key extension of the brand

Preparing for 
Severe but Plausible

Knowing your limits, and 
continuously evolving 

capabilities

Forward-thinking firms have been doing things 
differently, focusing on building long-term 

resilience



Can your critical business partners be trusted? By what 
standard will you judge them?

By that same standard… 

can your firm be trusted?



Introducing The Resilience Toolkit

A set of free resources to help you navigate the tactical challenges and prepare strategically.



Detailed content for all 6 Phases

Every phase supported with checklists and templates based on proven best practices.

Detailed downloadable content



Links to Fusion and 3rd Party Authoritative Content

Curated content to help provide context and perspective and inform decision-making.



Going live tonight!

www.fusionrm.com

https://resiliencetoolkit.fusionrm.com

https://resiliencetoolkit.fusionrm.com/


Four Compelling Benefits to Being Prepared 

1 Fragmented data leads to missed opportunity. Risk-informed decision-making avoids wasteful spending and helps 
identify targets for infrastructure, process and supply chain optimization. The ability to see choke points and single points
of failure in the context of business criticality supports an inherently more resilient business model.

Real-time Risk-based Decisions

Vulnerabilities and threats are endless but the funds to address them are not. Leverage data and visual 
insights to focus your risk management resources and investments where they will have the biggest 
impact. Deep analytics provide the insights and confidence to mitigate or accept risks lowering total cost.

Improved Prioritization

2
3 Optimize your resources. Studies have shown that 40-70% of the work of Operational resilience teams is focused 

on administrative tasks that can be done better, faster and less expensively with the right technology. Leverage 
resources more fully and attract the best talent to your firm. A technology-enabled team carries a lower TCO.

More Effective & Efficient Teams

Establish and maintain command and control to ensure the best possible outcomes. Monitor signals in your 
operating environment - market, regulatory, competitive, third party, finance, operations - to take a 
proactive approach in resolving issues BEFORE they become a crisis. 

Improved Risk Mitigation & Compliance
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Wrap Up

For previously-recorded web seminars go to: 
www.elfaonline.org/events/elearning/web-seminars

Next Wednesday

http://www.elfaonline.org/events/elearning/web-seminars
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